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Yakima Impdct Study
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\ Introduction

. The deVelopment.Bf the Parent Education Follow Thxough Program (PEFT)

is base primgrily on the beliefs that parents are the first and best
) ..
teachers of their own children and that the home is the most long-lasting .

v +

learning institution a child experiences (Olmsted, 1977). Recent studies

PR |

bave supported these'beliefs through findings which indicate the importance

of con31der;2§ factors such as the home and the commun1ty when attempting

to improve 1d5éﬁ 9 academlc performance. These studies suggest that

L schools may no longer pregume to assume the full respons1b111§y for the ,
\ education of children (Gordon, 1977, 19??-?§). .For instance, Palmer's (1977)
\\ " work shows ghat 8} helping parentq to become proficient teachers of their )
. XQ‘ . ehildren that we can positively effect the performance of thoee children
. %\: in segoo}: The work of'Keeves; (1975) and others reveals‘hhat‘factors out~

\ side the school and classroom account for at least 50 percent_ of the variance .

in students' achievement.
L 3

Though,receﬁt reports (Ahderson, 1977; House, 1977) have shown that

ca sS4 N ’ YT . ' . . .
children in our program have made significant achievement gains in &ccdemic -

preas, these reports did not attempt to document the most significant or
Xﬁque aspects of our program. These aspects include 'such things as the
" ipack of the program on.the family,, the school system, and the community,

L4
Cof\cern with documenting the most significant or unique aspects of the PEFT

. . ‘ 3 .
" . graphia techniques. It was felt that such studies would be an exploratory

\eter‘hming what impagt the PEFT proét'&m is ha\ung within the various
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Procedures

sponsor staff and persons within the Yakima School District‘.

L -

. _ Yakima Impact Study. ,

-
o

This report represéﬁts a synthesis of.data related to the impact of

the PEFT program in the Yakima School District, Yakima, Washlngton
¢ & '

complled from reviews of written documents and interviews ulth both model

\

It wa's'

L

+

The model sponsor staff interviewed .wgre those directly invelved with

-

implementation of the program in Yakima. Those interviewed within the

13

Yakima Schqol District éere chosen by the PEFT staff there. o Th& 21 PEFT

pérents and three*non-PEFT parenfs finterviewed wer$\se1gcteﬁ by a modified

]

L} ] ’ -
random selection procedure. Additional persons intervieved were nine

Parent Educators (PEs), eleven PEFT teachers, seven. non-PEFT tdachers,'four

pr1nc1pals, eleven central, offlce staff, four community leaders, and seven

others who were 1nv01ved.1n related programs. In all ?? of 90 1nd1v1duals

(or 86%) scheduled to be 1nterv1ewed were' able to keep thelr 1nterv1ew

appointments. - T
H .
The majority of interviews were conducted im a private ﬁfgice'at ‘the

.

LY

? - N - i - -
central administratiom, building. A few parents were interviewed in their
A v .
i) * -
homes while most teachers were interviewed in their élassreoms.
L - v ! .
. - - . . 3 [ .
- It was explained Lo 'each person interviewed that_the°ﬁbdé1 SpoONsor
’ ) f

wished to obtain his or her evaluation of the PEFT program, mos t specifically

-

that related to the effects of the program in the follohing'kéur areas:

Yl) the Yaklma communlty in general (2) comprehen31ve serv1ces 1nc1ud1ng

A
career development, (3} the Pollcy Advlsory Committee, (PAC)

and (4) the .

8

in anything. that s/he m1ght wish to say about the- program ch t

into one of these three areas.

F

Al legal and ethical requirements re

. -4

were observed.

i

1

L,

-

¥

‘
-

: 9 ‘ : 'J
arding consenf and privacy
H

L

&
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[ family. It was also stress?d th{% the model sponsor would be interésted

e

s
. L

-

2"

'?"f'l
[ .

did noc fall

.
-




L

+ Satting -

Geographically, Yakima lies approximately half-wa§ between Seé&tle,

. ; . . ‘.
. and Spokane (Home and school interact; 1977). 1t is bouand on the east

“

+ *by the Yakima River and on the west by the Cascade‘Range. The poﬁuiation

3 C .
of the City of Yakima is approximately 48,000; the pepulatian of iti\h))

' !
entire metropolitan area is approximately 80,000

-
Industry in this area is predominately agriculture oriented; other, .
. - B L

.businesses are primarily of a professional or service nature. Fluctuations,
in-the, agriculture base cause a high degree of unemployment in Yakima com-
pared to the rest of the State of Washington--10 percent year around and )

as.high as 15 pe}cént in the winter months. About Qne-thiéd of the ele-

"

mentary school s;udenfs are eligible for free or reduced price lunches.
The Yakima School Distﬁict currently‘enrolls approximately 13,000

students and employs 600 building level teachers and administrators plué

Central Office Staff.

<

. . S |
The funding of the Yakima SQQOOI District reflects the-szgpf/cOnserva-

-
L

~ tiye economic and polit?cal.climate of the Yakima Valley. However, .
administrators are proud of the ﬁacﬁ that ;hile, traditionally, the per-
pJEil cost in the District has been somewhat below the State average, ;
Distr%ct-wiqe achieveménf'scores have-bpeﬁ above t?? %tate~average.’

5 -

The{bicentennial theme for the Yakima §chool District, officially

adopted by the School Board, was 'Parents, Community, and Educdtors as .

- - *

Partners." A belief in the viability of this pﬁrtnersbig{is-the cornerstone

N
of a ph1losophy which [%ermeates all aspects of the Yakima School DlStrlCt

{Parents, communlty and educators as partnersL_IQ?él . e

A Lk




.o Description of Ahe Innovation

-

The 19?? ?8 school year was.the PEFT program s tenth year of operat1on

In 19??-?8 it involved 34 K-3 classrooms %nd served 68? low incomg and 215

.
%

above Jow income children. The economic and ethnic characteristics of the-
. target population are presented in Teble -l. ' .
.. , " .
One cert1f1ed teacher and two paraprofe$s1ona1 parent educators were

. - . A ,

> employed in each kindergarten and f1rst L grade classroom. In second and
third- grade classrooms only one parent lducator was employed because of

jl
financial cowstraints imposed through seVeral years of a stationary leveﬁ-
. 1 : Y A I .
of funding. The parent educators worked yith the childrem in the ‘classroom
. b .

and with théir mothers (or "mothering ones™) in the homes, Families with

children in the kindergarten or first'grade received weekly home visits

- - +

Arooms received biweekly homg visits,

\Ihe ‘ethnic chatacteristics of PEFT teachers agd PEs are showm in
* -

"Table 2. . , . )

The PEFT program director in Yakima was employed half-time in thafl

. position and half-time as building principal of a PEFT school. Her admiki—

+

. strative support staff igcluded three full-time and one half-time person -

b ' i : ]
in the capacities of clerk, bookkeeper, and secretary. Other-PEFT program
support staff included trained substi:ute teachers, two parent educag§r

, .
tra1ners, one nurse and one health a1de, and a psycholog1st,. Addltlonal

_ funds w1th1n the PEFT program budget wEre appropr1ated for oné-half of the

¢

J
-~ - 32331on rather fhan rhe double 6\¥31on that the other district kindergarten

teacher7 taught, Other ‘funds within the budgbt were allocated For parent

‘ T " ’ ) i Fad -
¢ _ A

)

in Yakima (Follow Through appl1catron for school year 19?? ?8, 1977, pp. 27).

nine PEFT klndergarten teachers salaries s0 that T:ey might teach a 31ngle.

‘u

from a' parent-educator; families of children in second or Ehird grade cllass~ .’
o

. T
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. ' Table 1 - - V-
. . . ’
Economic and 'Ethnic Characteristics of Target Population
. L . » '19??"?8 ) ¢ ) »
_‘ L] ‘\\ - - -l
| . a:" N -N_ :‘{
- - - l- .3
- Economic Characteristics " y
Qualified; Head Start and low income 687 6.2
- A . i.‘ .
Non-Qualified . - ' 15 3.8
f E'Ehnic Characteristics
* " -
. Black ., . , ) AR 80 , 8.8
' ChicSné i N 180 20,0 .
- , Native American ) ) . 21 2.4
Oriental ] - 3 .3
T White \ ! . 618 68.5
A - v o TOTAL 9¢2 100.0
- . i. . . r ] » ' ‘ -
. y ,‘
= B ,‘ ]‘ ] * ‘ / . .
| |- . T
k . n : . *
. -
’ . ' . “ ’
. a ’ - , o
- - . .\ ’ .
/ - g . » -
. 7 L4 -
4 . * ‘ " . *
. - - ' . ./,-' . . .
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-
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activities (including travel, supplies, and babysitting), contractqél

medical and dental care, 4nd/ nutrition supplies.

-

The total 1977-78 PEFT program budget in Yakima was $560,970. Of this

[

amount, 5448,??3 was fedéral funds while $112,194 was contributed by the

-~

Yakima Schogl Distfict in the form of either in-kind-services or actual funfs.

~ * -

General Discription of Introduction and Implementation '

- i

‘r

- * The PEFT program was apparently cﬁ?sen‘by the Fakima 8¢hool DPistrice

] .
"in 1968 for primarily two'reasgons: (1) it presented a new way to effect

student achievement gahkms, and (2) some of those most influential in the o
. 1 b

District administration had always had an'undeflying philosophy of 2 home-

* *
L

¢ school partpnership. At that time there was some skepticism among many in

r
the District who were uncomfortable having parents afsume such a significant

-

role in the schools' affairs. .- -

~ - .

It is esbeqially interesting, therefore, to note that bpbse who admittgd
this original skepticism were among those who in describing éhe evolution
of the PEFT program in Yakima sipce 1968 indicated that ome of the most
significant'devgiopméqts was the degreﬁ to which parent-inva%xfment in the
’ schéois, or the home-schaol p;rtnership,-had become §uch a comfortable con-'

r - - o
cept for.all ;oncerned-zfzrents, students, and educators. ‘

In additjon to the édmiﬁistrative qupbrt and felt need previously

- ) |

mentioned, several other factors appear to have conbribtited to the speed
r

!
-

with which the program was briginally ‘implemented, the success with>whiqh °
L] . '

it has been maintained, and theé diffusion of its concepts throughout the

District. One of these was the demand for complfance, accompanied by sdpport,
' ! . "

&

. P .
from the model sponsor. Another has been the fact that the PEFT program

coordinator in Yakima has always held a position in the District's administrative
' . -

-
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L] »
Il

' hibrarch§ equal to, or above that, of the buildiné principals with whom

s - . -

s/he must work to implement the program, Also a significant factor has

been the gbsence of both tenure laws in the State of Washington and teachers' .

» - < * -

unions within the Yakima Schobl'Disgrict which allows the rgplacement or

. reassig meﬁt‘of staff mé?bers who are not philosoﬁhicai!y or practicaily .
meeting the demands of the PEFT- program. .Another factor has been the

! - * -

District policy of regularly rotating building principals which would seem

. ) . - . : H
to remove the negative connotations df reassignment and, alsoj insure the

] . . . ~ !
! dissémination of PEFT concepté into non~PEFT schools, Firally, morale among
. - o 5
staff members and their- regard for the District and PEFT administration
. _ : .-
seemed to be high'. ' , : " y c

[} . .
The PEFT program has been placed in schools in low-income areQEJof
. . [ . . ’ .
the District. Administrators have justified this by reasoning that the 3 .
' »
program is serving those childnen‘%nd families with the greatest 'meed, bul

‘

this has caused somé& stigma to be attached to placement in ‘the program.

LS

" . The infusion of 2 few middle-income children from overcrowded schools into "
Y ‘ . o - . * L]

-

@EFT classrooms, and the‘ﬂistqict.adminipt;ation's efforts at communicating -

the essence of the program to the communif};'have‘oﬁly partially alleviated

e

this stigma. - .. T
. . ‘
« At schools where not all pripary classrooms participate in the program),

¥ . -

. - L4 ~ -
PEFT classrooms have often become "stacked” witti;p_roblem childr&.(' L
. 1 L ! h !
) Despife the program coordinator's suggestions to the contraf}, principals
. ; .

- Al »

have tended to place chi'ldren whom they feel Have greater academic or

. personal nee%; in PEFT classrooms wheré’Ehey will have meore adult contact.

¥ 1 1

 The placementléf the program in predominately low~income schools-and

the "stacking”" of ‘some PEFT classrooms have .caused difficulties with eval-

uation. It has been impossible to establish suitable control groups for .
. N v ’ ' o

~

‘
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L] r

evaluation pdrpoSe% either by school o;'by'classrodm. This woulg, apparenglyf
present the most difficulty in the analysis of data from the standardized
achievement tests givén in_ihe areas of reédiﬁg and pathématics.

.During Ehe ten years that the PEFT program Aas existed in the Yakima -

. S¢hool District, adaptations of thg program have been nécessary because of

reduced or stationary levéls of funding. The adaptations, sugh as limit-

ing second and third grade classrooms to ome parent educator, may have .
! : .

stunted the model in the purest semse, but are within the bounds 4f con- .

tinued implementation of the essential components of the model. The

adaptations necessitated by reduced funding may even have allowed the pro-

- r -
gram to appropriately evolve as PEFT staff and fapilies have become more

opllisticatled in their underStandings of the~pasic PEFT program concépts.
¥ prog !

Effects of the Parent Education Follow Throtigh Program

P ]

3

)

-

The Community. Eviderce of the effects of the PEFT progkaﬁ on program

development and attitude change[within the Yakima School District may be’
seen ip the positive expressiens of support by PEFT families and staff,
other lJistridt staff, and other commuﬁity peoplé.“”The most tamgible -

evidenck is, however, at least 21 documented spin-off" programs and acti- °*
’ g

- - ' . . - .
vities which have been instituted on a volunteer-basis; with District

funds, or for which dghér outsid:e sources of funding have been sought.
Communication betﬁeen ;he District and the commuﬁit; reg;;ding.the

PEFT program has apparently been excellent; esery person inferviéyéq was_ ..

+ : . ) .

familiar with the program and most apﬁeareg’to understand its emppases,

Two PEFT parents zaised hersh criticisms of various aspects of the program

which seemed, primarily, to reflect their lack of undérstanﬂing of the”

[

program's ohjectives. Beomuse it was impossible to detgrmine the extent

to, which these parents Cay,have reflected the feelings of others, their

. [y ¢

1 - L A =
- . * ',
1 . 7 A .
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- - ) . ) - ~f" - .‘
*  criticisms bear consideration and suggest that further efforts at communi- :
. t 7 ’
catien may be necessary., - » .
$ ' . - ¢ ' . ' ~
. ¢ smComprehensive Services. [Theeffects of the program in-the areas of
ot . - - . ’ (-
comprehensive.serviges appear to be most positive in the areas of‘care%r Lo

1

development and the.delivery of auxi&ééry services. The PEFT prégtam has ~

L - - "f
N served as a career ladder, most sigmificantly, 'for low~income parents-and
- ey 0 1 - .
. female staff members. The e¢fficient coordination of community resources

and PEFT resources for the successful delivery of auxiliary services was .
’ ' . N
verified, repeatedly, by parents. . ) ,

3
N '

The Policy Advisory Commitpee (PAC). The PEFT staff has taken many

N . - . fe® :
* steps to insurethe squess,of the PACs through increased staff and parent \
. . ~ , p - . - . b N

participasion. Iany of these steps have been perceived 3s paEe%nalistic . .

at best, and condescending ét worst, by some of the parenfs. ‘Thoﬁéh these

3 -
v

parents appeared to be.small.minoridy, .it was not possible to accurately .

' assess the extent of these perceptions among theuPEFT parents. It is clear,

. 1
b »

: however, that this Is a matter of some concérn for both PEFT staff and,

- B T ‘. . .
- A T . LI

parents. R . . . .

N

W The Family. The effects of the model related to changes in- family life . ‘\_
. - . 2 . . .
were reported to'be very positive. It is encouraging that PEFT staff,
. o g ' L. ; .
PEFT families,, and those who aré€ no longer PEFY participants all attest to : .-

the lomg-term, diffuse effects of the program on their faemilies' lives. "+ K

. " .

It was repeatedly asserted by those interviewed'that the PEFT Progran

P - - '
. . -
- . L]

in Yakima has: S - : Co.

N -

) ! ' (1) improved thé self-concepts of those rglated to the ' e
‘ " ' ' . h * . : . ' [ 2
'oué roles, ¢ - ’ :

3

. .program in vga

-1

’ - ' (2) improved thettgMality of parent/chf?d interaction, ,
: T "

4

- -

’ {4 . .
(3) improvdghthe qua ity of'home/school communication,
Q * : . : ’

o

" - ..- * ' -‘ ' "12' ’ .o A/ ‘,- | B
: . . - o ‘g \ . :

-

- *
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o : - ;o Lo ' o 0 1 . : '
, - * -‘ 1 . . . X
oL ® - ‘ . . . .‘ N e
L & -, * . (4) improved the interactions among peoples of différent .
o‘ - ~ oot - 4 . - ' ) ) t t *
’ . . ~ socio-economic ‘backgrounds,
. . - h _ B
. v T t (5) helpe L&J—mcome and, minority parents become advpcates
,I : P , Y * " ¥ . * - o
* e .0 for th lves, : ‘ : ) “.e .
- + b4 . " S i
, 6 ed low-income. parents become independently. func-

Wy & - . +
A e, 9 ¢ ing members, of society, and . * .
e,bl’i‘ F . . ~ . ) .
s % . .completely. diffused th}'oughout the Yaklma Scheol .,
o / ' . . -
. . =, x .
e “ y A hat: its concepts permeate ail aspects of the * !
) i -0 p . ‘\.; \? . \ B - e
. s functioning. PN DT -
* . \1 . L ) ’ o
. ',{ These positive assert gnsh\along w1th the cr1t1c1sms leveled. at the PEF’B
. ' -program, and the staff's concern with the criticisms of the program, mci'.l.j K
Lt .o * "."“"‘\ . -
N . . -cate that the PEF'I‘ program is a dynamic .fort‘:e for institutional and soca,al,‘._‘ -t*. U
. . - . A . . Y 1
nT . Lo - o ’ . : ’ L '-\ 1.
6 change within the Yakima community. .. AT
- Y i £ - .. o ‘ ] ' ’ At \’ 3
’ . - . ' - p . . . .. . . i AL S
. . ;“I‘hrough it was 1mp0331b1e"glven the limitations of this study, to B
. .o . , . L R
defme with precrslon why the' PEFT model has been so well recelved arsd '1mp1e- A
- mented w1th1n the Yakima cotrtmumty, there was a sense of some of -the con- ﬁ‘_
. " v . i ‘t_ . i . ‘t‘- T Ut *
- tr1but1ng factors. e .. . . - ._,'j R ‘g
N . : - oo Ao
Tt (1) Yaklma is relatively isolated geographlcally_whlch forces its -
P - . - - \ - :
. . A
. residents torbejor become community centere‘df . R ]
- . - - - 'Y N . * -
© ., -— ﬂ ’ (-
, e . (2) Yakima is conservative, poli ically .and economically, and R
. . ’ : s - ’ : M '
PR ' its residents are,more\likely to respond to a program over 3‘ L
. . . . . . e b .
. s which they feel they have control and which they feel .they * -
¥ . . . - * . . . ) . i - . 2 A
LT can adapt to their needs. ' .
P (3) Yakima residents express a feeling of responsibility for '
s "taking care of their own' which they. attribute to th&ir - i
. " .o . . - * N . ’ . . 2
0 conservative nature, ',

JERIC - T 3. .

Aruitoxt provided by Eic: . .




o ) . (4) Yikima, because of its per1od1c economic depr&ssf%ns has *
) O .

not had an trflux of "outsiders" who m1ght‘ag1ta¥e for change.'

The community ig "at peace" W1th itself, . .

, v -~ - - .

(5) Yakima has little'?f any, bussing to its elementary.schools;

- L

- ’ " “because families live in the neighborhoods where their '

children atfend.school, it is #ossib}e to deve}pp a seqéé of
L on e . . h;ommmnity sgzrit with.the';choél as the fpcal poin®. ;;
- _ > “(6) Yaéima'é';iddlé-income ;;rentsffind the ééncept o% "ﬁh&e;ts e
- . ’ 4 L4 . r

' LT as partners' appeal{ng, and they ape anx1ous to 1mprbve thelr ﬁ

. ——— e a - =, 1., -

. . ' parenténg'skills. This is 4 large segﬁenﬁ*of Yakima's’pqpu—-
r i . Lo ) ! . ., * o . .0 . ® .
lation, and they have supported the concepts of the PEFT =

-
L -

) T e o : . S . .
‘ ‘ - *  program and lobbred for the extemsion of--these concepts-;&to

LY

- . a - .t - - ’ . b - - 4
S -* their own.schools. ; . . -
: . . - g

(7) Yakim2's low-income péréngéxsupport“;he prograg—ko; all the"
Jreasons previously uamed,ﬂhut:alsq beq&rse the gaps between
" T . . socio-economic factions within the cOmmunitg'havq never grown
so wide that they were impossible to bridge, '
v . - )
- (8) Yakima's school off1c1als genuinely bel‘éve in the eff1caty
+
of a hOme/school partnersh}a They work very hard to d1ssem1-

- - ,;

nate-th1s_not1on throughout the community, and they attempt

- - .

. ) " to imcorporate. it into all District programs;a;d activities.
. \ A . .
%his belief ofiginally grew out Of their search for ways
. _ 't improve students' .achievement in ;cademic areas; bug,thgt
’ ' e - N concerh has, apparently, become secondayyz - ’ E
’ ' . * - ..
g ' ) .'l§(9) fakima“s PéFT‘prog;am coordinators hafe had both the éuthority,

et

thtoﬁgﬁ their placement “in the administrative hiefarchy, and
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. . the respect, through their extremely positiye relatignships
. with dther staff members, to, successfully and appropf:iétely
* \ . .= ’ . - N -~
. implement the program, s . ' -
. " . L ‘ -
. ‘ ' . . ' v
The Parent Educatiow Fol [0‘7 Through Program works in Yakima because \
. 3 it works é)‘r Yakima, Il:(vis difficulf to ‘conceive of a community in which 1
. ’ ) )
. the program could have been more cc&pletely and successfully implemented. ‘
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